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B he Intervention Framework: bow-tie
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s fhe Intervention Framework

Figure 4: NRW Led Expert Group Weighted Dependency Model
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Media Campaign: National &
regional and online
publications with reach of
117,000

Social Media campaign
reached
450,000 people

Crimestoppers: 16 intelligence
reports generated

Days of action with partners to
tackle waste stored illegally in
Glasgow

Criminals may be
illegally dumping
large quantities of
waste in warehouses
or farm buildings
near you.

Speak up.

Stop criminals
dumping waste
in warehouses
and farm
buildings.
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Spot the signs

« Increasing stockpiles of waste

- Increase in lorries entering the site and out of hours
activity: at night, weekends & during holidays

« Smoke or foul odours

+ Increase in pests, flies or vermin

« Water pollution

« Anonymous operators with no visible entrance sign

Scotland

CrimeStoppers.
0800 555111

100% anonymous. Always.




Waste Carriers
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Waste Industry Advisory
Group created

Social Media campaign
reached
nearly % million people

Multi-agency action across
the UK
418 vehicles stopped 122
Offences & Number of
warnings issued




Any person,
business or
organisation that
arranges waste
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v’ Flexible and adaptable

v’ Expert Group —
establishes partnership
approach

v |terative — refine the
approach

v’ Model to determine the
most important actions
to be successful

v' Evaluation — this
approach can aid the
early identification of
success measures



ntelligent Interventions: Challenges & Opportunities
)

e Re-thinking our intelligence gathering
and dissemination processes

» Utilising legal gateways rather than
hiding behind them

Concerns
&
Barriers

* |mproving registration requirements :
* Improving our understanding of Context

&
waste movements Targets

* |dentifying new ways to tackle
problems
* Looking at upstream solutions

* Bringing the right people together
* Maintaining collaborative networks
* Sharing Information and learning

| Objectives Interventions |

Waste crime event or
vulnerability



Find out more

You are here: Home = Requlations * Waste = LIFE SMART Waste

LIFE SMART Waste project

Web
www.lifesmartwaste.com

E-mail

lifesmartwaste@sepa.org.uk

www.lifesmartwaste.com
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